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Kay Bailey Hutchison Convention Center Dallas (KBHCCD) Master Plan – Overview & FAQs 

Overview:  Bigger, better, more connected—Dallas is delivering the most important public investment 
in a generation: a new convention center and district that will drive jobs, housing, and growth for 
decades. The Master Plan is moving forward with technical rigor, transparency, discipline, and a 
momentum that Dallas can be proud of for decades to come.  

• Funding was voter approved in 2018, the schematic design is finalized, the orientation is 
Council-approved and avoids major conflicts with TxDOT and Union Pacific, keeping the project 
on track and within budget. 

• Every step of this plan has been tested—through 450+ community engagements over four 
years, technical analysis, and a Mayor’s Taskforce that helped align public priorities with private-
sector reality. 

• This project is being funded through a phased financing strategy– which includes a short-term 
bridge loan now to provide immediate access to capital at the current rate, so we can start the 
early work now, and stay on schedule. A phased financing strategy is common on large scale 
projects such as this – by borrowing in stages, we will reduce interest expenses and can collect 
another full year of PFZ and HOT revenue before issuing long-term bonds in 2026. This 
approach isn’t just about speed—it’s about fiscal discipline. By borrowing only what we need, 
when we need it, we avoid interest costs on unused funds and reduce total debt service over 
time. 

• This project is already producing results: 64 major conventions are booked, representing 
approximately $1.66 billion in economic impact, with another 109 conventions under 
consideration. 

• Project Finance Zone (PFZ) / Hotel Occupancy Tax (HOT) has generated $193 million to date, 
outperforming expectations by $66 million. A $1 billion bridge loan is under Council review to 
fund enabling works, followed by long-term bonds in 2026—no general fund support required. 

• Construction has been underway, with the move of utilities and now demolition begins this 
summer.  

• Opening date is 2029—with a design built for today and planned for tomorrow’s growth. 

1. What is the origin of the KBHCCD Master Plan? 
In 2018, the City began evaluating options for a failing convention center. In 2022, voters approved a 
dedicated funding source through the hotel occupancy tax. That wasn’t symbolic—it was a clear 
mandate to replace outdated infrastructure, reconnect downtown, and anchor long-term investment in 
the heart of the city. Voters gave us the mandate—and we’re delivering on it. 

2. Why did the original layout change? 
The original concept conflicted with TxDOT right-of-way plans and Union Pacific rail operations. In 
March 2024, the City Council approved a reoriented layout that protects the full program while avoiding 
right-of-way delays and costly redesigns. This updated plan maintains operational continuity and 
accelerates project delivery. 
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3. Is there any early sign this will have real economic impact? 
Yes—the economic return is already in motion. We’ve secured 64 major conventions for 2029 and 
beyond, representing $1.05 billion in direct spending and $1.66 billion in total economic impact. Another 
109 convention leads are in the pipeline. This is what economic development looks like. 

4. Is this project just a new convention center building? 
No. This is the start of a new district—not a single building. The center will anchor a walkable, mixed-
use district with housing, hotels, retail, and dining. It reconnects Downtown to the Cedars, South, and 
Southern Dallas—bringing long-overdue infrastructure, jobs, and visibility to communities historically left 
out of downtown investment. 

5. What is the $1 billion bridge loan and why is it necessary? 
To meet critical deadlines like the FIFA 2026 International Broadcast Center, the City is pursuing a 
short-term bridge loan of up to $1 billion. This doesn’t mean the project is over budget—it’s simply a 
part of the total financing, not additional financing.  This is a planned financing tool that allows us to 
start early work now (like demolition and steel procurement) while preserving flexibility in the face of 
volatile bond markets. Locking in this bridge loan now lets us avoid higher construction inflation, reduce 
interest expenses by borrowing in stages, and collect another full year of PFZ and HOT revenue before 
issuing long-term bonds in 2026. This is a strategic, responsible approach that keeps the project 
funded, on time, and accountable to voters.  

6. Is the bridge loan new 
No—it’s a phased financing strategy. The City has already generated over $193 million through the 
Project Financing Zone (PFZ) and HOT revenue—exceeding forecasts by $66 million. To stay on track 
for FIFA deadlines and begin critical early work, a $1 billion bridge loan is under Council consideration. 
This is not new debt—it’s a phased financing strategy. The bridge loan gives us immediate access to 
capital now, and it will be refinanced with long-term bonds in 2026, when we’ll have stronger revenue 
data and likely better market conditions. This approach isn’t just about speed—it’s about fiscal 
discipline. By borrowing only what we need, when we need it, we avoid interest costs on unused funds 
and reduce total debt service over time. 

7. Is the project on schedule? 
Yes. Phase 1 construction is underway, and demolition and enabling works begins in July. We are 
adjusting to support FIFA operations in the summer of 2026 and accelerate delivery afterward. The new 
center opens in 2029 - ready to serve visitors, residents, and the global stage. 

8. Why was the particular concept chosen over the proposed Lot E concept? 
Lot E has been evaluated since 2021 and rejected for clear, documented reasons: it fails to meet 
program needs, lacks Omni connectivity, and creates legal and logistical delays due to TxDOT and 
Union Pacific. Despite claims, it is not shovel-ready, would increase costs, and jeopardize bond 
compliance. Concept 15 delivers what Lot E cannot—on time, within budget, and with public trust intact.  
Concept 15 is the result of years of technical work, public engagement, and fiscal analysis. It’s the only 
option that meets our full program requirements within budget and on time. 

9. Has there been meaningful community and stakeholder engagement? 
Absolutely. More than 450 public and stakeholder engagements have shaped this project—including 
citywide town halls and technical reviews The Mayor’s Taskforce—including Downtown Dallas Inc., 
landowners, developers, and infrastructure partners—was briefed several times to ensure our plan is 
aligned with downtown priorities. This isn’t a top-down vision—it’s been vetted at every level. 
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10. Will this project be able to grow with Dallas in the future? 
Yes. The design is built for today but planned for tomorrow’s growth. Concept 15 includes future 
expansion options: a second 65,000 sq. ft. ballroom, 205,000 sq. ft. of additional meeting space, and 
135,000 sq. ft. of additional exhibit space. This is a long-term civic asset designed to evolve with the 
city. 
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